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ROLES OF A THEATRE PRODUCTION TEAM 
Executive Producer: 

 Oversees the creation of a film, television show, radio broadcast, music album or theater 
performance. 

 Responsible for seeing a production through from beginning to end. A producer is in charge of 
various administrative aspects, including hiring and overseeing cast and crew, writing and editing 
content, maintaining a budget and creating work schedules. 

 Work on the business side of production.  

 Ensure that a production meets goals, 

 Project the intended brand image of a company and introducing new concepts or ideas. 
 
Artistic Director: 

 Responsible for conceiving, developing, and implementing the artistic vision and focus of the 
organization, and for major decisions about the ongoing development of the aesthetic values and 
activities, after extensive consultation with the Executive Director/Producer 

 Hires, supervises and evaluates artistic personnel including directors, performers, designers, and 
stage managers  

 Hires, supervises and evaluates key technical personnel, including Production Manager and 
Technical Director 

 Develops, implements, and evaluates programs for the year  
 With the Executive Director/Producer develops annual program budget 
 Acts as a spokesperson for the organization's artistic purpose via speaking engagements, public 

and social appearances, and, as requested, at fundraising events and solicitations 
 Fosters the development of good relations with other cultural organizations by participating in 

meetings and joint activities where appropriate 
 Supervises the maintenance of written procedures manual for technical and production staff  
 Directs at least one production per season 

 
Production Director:   

 Role involves being responsible for the overall artistic vision of a production with the 
collaboration of Asst. Directors (if needed), Actors, Set Designers, Sound Designers, Costume 
Designers, Lighting Designers, and Dramaturge (if needed) 

 holds auditions and cast the show,  
 block scenes (movement of the story using actors)  
 rehearses the cast and crew until opening night 

 
Assistant Directors:  

 Assists the Production Director on the artistic vision of the production 
 Runs rehearsals with the set blocking to help Actors make the characters and movement organic 

(real) 
 Coach actors with internalization, character work and memorization of lines 

 
Dramaturge:   

 Works as an advisor/assistant to the director on the background and historical relevance of the 
play being produced.  
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 Also can act as a liaison between director and playwright, and can work on the text of the play 
(editing & revising scripts). Also  

 Advises the theatre management staff on the suitability of plays for the theatre's audience and 
artistic policy 

 
Stage Manager:  

 Stage Managers coordinate teams and oversee the details. 
 Together with the Director creates the rehearsals for the Actors 
 Reminds Actors of rehearsal times 
 Helps Actors with line readings (that is if an actor forgets a line during rehearsal, the SM reads to 

the actor their line). 
 During the run of the show he or she takes on key responsibilities, and calls times for people to be 

onstage, and the various light, set, sound and other changes 
 Is responsible for running the show starting from opening night to the end of the last production 

 
Assistant Stage Manager:  

 Assist in the implementation of auditions and call backs 
 Assist the Production Director and whatever is required for rehearsals and the run of the 

production. Including the tasks required by the Stage Manager. 
 Assist in creation and distribution of rehearsal schedules to cast and crew 
 Assist in the Supervision of the stage crew, as well as the entrances and exits of the Actors 

 
Set Designer:  

 Member of the artistic team for a show who works with the director to create the scenic 'look' for 
the stage throughout the show and any accompanying props.  

 She/he sometimes also designs the costumes.  
 The set designer works with the production manager to ensure the design stays within the budget 

 
Costume Designer:  

 Member of the creative team for a show responsible for the clothes worn by the actors throughout 
the performance. 

  She/he works with the director to discuss the needs of the show before coming up with a series of 
sketches to illustrate the looks for particular characters. 

  The designer then works with the wardrobe team at the theatre / production company to decide 
which items are already in stock, which can be adapted from existing stock, which should be 
hired, which should be bought and which should be made from scratch.  

 
Assistant Costume Designer:  

 Assist Costume Designer in the tasks above including the maintenance of all costumes in the 
Wardrobe department with the help of Wardrobe crew. 

 
Wardrobe Crew:  

 Help actors with costume changes if necessary 
 Assists with the creation of the costumes based on the designs 
 Responsible also for the maintenance of costumes 
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Sound Designer:  
 Member of the production team who has the responsibility for planning and executing the layout 

of all sound playback and reinforcement equipment for the show. 
 This role also includes the sourcing of music and sound effects for the production. 

 
Sound Operator:  

 Also known as Sound Op. The Sound Operator is responsible for operating the sound playback 
and mixing equipment for a show.  

 He or she is often a member of the Electrics department of the theatre and works with the sound 
designer for the production. 

 
Lighting Designer:  

 Member of the production team who is responsible for the overall look of the lighting.  
 He or she may have an Assistant Lighting Designer who concentrates on the necessary paperwork 

for the lighting design.  
 The Lighting Designer (or LD) is responsible for liaising with the director about style and with 

the set and costume designers about color and decides on the position, type, focus direction and 
color of every lighting instrument in the rig.  

 He or she draws a lighting plan to communicate this to other members of his team (and to the 
theatre staff who are rigging the lighting). During a lighting plot, the lighting states are built. 

 
Technical Director:  

 the TD co-ordinates all technical aspects of the production, from organizing crew calls to 
ensuring equipment is ordered, to liaising with the designers and sometimes adapting a design to 
fit the venue 

 the TD also is in charge of overseeing the construction of the set 
 
Stage Crew:  

 All hands that help with the run and set of the stage and props. And the strike of the set as well. 
Actors: 

 Responsible for character development, bringing characters of a play, film, TV, or Radio to life in 
order to move the story. 

 They are the instruments to which the Director uses to bring words to life 


